Transportation Dept
2019-2020
Whereweare Q.

Where we've been @2

Where we're going

G
=
|

How do we get there?



® Current Services
® Schools
® Resource

® Vehicle

® Human

Where We are




What services is the District obligated to Provide

AM & PM transportation for eligible students*

Transportation for students attending private schools up to 15 miles.
Special Education Transportation up to 5o miles one way

Students under McKinney-Vento

Transportation as a related service

Extended School Year




What services is the District currently Providing?

AM & PM transportation for eligible students*
Transportation for students attending private schools up to 15 miles.
Special Education Transportation up to 5o miles one way
Students under McKinney-Vento

Transportation as a related service

Extended School Year

Late Buses

Mid-Day HBI

Elementary IRP Transportation 151 IRP Trips

Field Trips* 231 Field Trips

Sports Trips* 344 Sports Trips

BHS Work Program
® *Not eligible for Transportation Aid




Schools

® District Operated 6/6
® Private Schools 16/20/4+

® Special Education Schools  26/33/5*/2+

®48/59/5*/6+

® BCSD Serviced/Total/Contracted*/Not serviced+ &



District Transportation Resources

® Vehicles

® Human Resources

® Physical Plant




Vehicles

® 30 Buses
®26Vans

®10Cars




Human Resources

Mech Head
45 Drivers Sub Sub (includes Bus
_ School Year ~ Drivers Drivers Monitors Monitors HM) Dispatcher Driver Supervisor Clerical

6 Sub Drivers 2009-2010 48 10 28 1 4 1 0 1 0.5
® 29 Bus Monitors .00 55 10 3 0 4 1 o 1 os
® 1 Sub Monitor 2011-2012 53 11 30 5 3 1 1 1 0.5
® 2 Dispatchers Ao e B— = - - +— -
® > Head Bus Drivers i ’ > ; ? 2 —
2014-2015 57 8 29 6 3 1 1 1 0.5
® 1 Head Mechanic S 53 5 30 3 . X X B
2/3 Mechanics 2016-2017 54 9 26 2 4 0 2 1 0.5
1 Supe rvisor 2017-2018 42 8 24 o] 3 2 2 1 0
2018-2019 45 6 28 2 3 2 2 1 0.5
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Where We've Been




Elementary Bus Routes

2010-11 2015-16

® Glenham ® Glenham
* JVF/South Ave/Sarg * JVF
® South Ave
2012-13 ® South Ave/Sarg

® Glenham

¢ JVF 2016-17

® South Ave/Sarg ® Glenham
* JVF

¢ Sarg

® South Ave
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Challenges this Past Year

Changes in DMV Road Test Procedures*

DMV Audit June 2018

8/14/18 Lightning strike

New Schools

Contracted Services

Significant increase in McKinney-Vento Services
Driver Shortage nationwide

DOT inspections/vehicle registrations

@



DMV

® New Procedures required of drivers
® Changes to Basic Skills Testing

® June 2018 Audit
® No longer done by local T&I unit
® New audit procedures

® No deficiencies noted
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Lightning Strike- August 14, 2018

Security Alarm System for Bus Depot
7 out of 10 garage doors in the parking garage inoperable
Ohmtech Automatic Tank Gauge damaged*

Fuelmaster program disabled*

Damages of $14,143.42
**Alternate procedures implemented including Manual sticking of Tanks and manual logs of fuel

usage.
74
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Repairs not completed until November 8, 2018



® Locations

® Bell Times

Contracted Services

New Schools
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Significant Changes in MV Transportation
2016-2017 2017-2018 2018-2019 YTD

Costs ~ $ 46,633 $ 112,712 $ 109,238

# of

Students 17 36 39

Mileage 11471 30673 26710
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Bus Driver Shortage

Survey of 200 NY Transportation Directors

® 74% had unfilled vacancies in 2017-18
® 27% had 11-20 percent unfilled SB drivers
® 60% said the shortage is their #1 concern

® 70% describe the problem as Significantly
worse (38.5%) or Somewhat worse (32%)

Yellow Buses, Red Flags:

New York’s School Bus Driver Shortage

‘,' b

BUS DRIVERS NEEDED

We Will Train You!
No Experience Required

Contact Our
Transportation Department

555 - 555 - 9486

February 2019

l'x,%_mj,,’f; New York State
RIVAE School Boards
e o= 7 Association

ATIONAL ASSOCIATION
PPPPPPPPPPPPPPPPPPPP



https://www.nyssba.org/clientuploads/nyssba_pdf/bus-driver-shortage-report-02062019.pdf

Commercial break....

HOME OUR DISTRICT BOARD OF EDUCATION DEPARTMENTS FOR STUDENTS FOR STAFF COMMUNITY /

Beacon City School District
Transportation Dept

| WANT YOU
TO0 DRIVE THIS
BUSY



https://xapps.mhric.org/Citrix/XenApp/auth/loggedout.aspx?Chttps://www.beaconk12.org/site/Default.aspx?PageID=1637

Where are we Going?




Becoming a driver

mamm DMV-Licensing Process

DMV-BDU- Article 19-A Driver Qualifications/Re-qualifications

NYS ED —Pupil Transportation -Qualifications/Re-qualifications

mmm FMCSA-Federal Licensing- DOT D&A requirements




The Licensing Process Until 2/7/2020

Applicant gets Trains for

Permit Road Test Road Test
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BUS

HOW MAP-21 AFFECTS ©C[/O0OIL

DRIVIER TRAINIRNIE

Applicant
expresses interest
in employment

Driver-trainer
prepares applicant
for CDL Written
Test

Applicant obtains
CDL Written
Test Permit

Applicant
completes full
training from
training provider

Applicant obtains
additional
credentials

Applicant receives
Classroom &

BTW Training

Training provider
sends electronic
notification of
applicant’s
pass rate

Applicant performs
BTW test at DMV

Applicant receives
CDL & proper
endorsements to
become a driver



https://www.fmcsa.dot.gov/sites/fmcsa.dot.gov/files/docs/ELDT Final Rule Presentation Overview.pdf

Physical 19-A
Abstract yslca Application Finger Prints
=Xai to BDU
Defensive

Driving
Review

The 19-A Process
Initial Process
Ongoing process to o
maintain driver Review of the Whe

Driving Test

certification Recore



PreService

Training

Physical
Performance
Test

Physical

Exam

NYS Ed Dept
Driver Qualifications
Re-certifications

Finger Prints
through
DMV

Physical
Performance
Test Every 2

years*

Fall
Refresher

Spring
Refresher

Basic Course
of
Instruction




School
Year

2010-11
2011-12
2012-13
2013-14
2014-15
2015-16
2016-17
2017-18

2018-19

Public
School
Students

3262
3187
3138
3021
2905
2870
2904
2885

How do we determine our needs

e Public School Enrollment
e Private School Enrollment

Private School
Students

278
271
284
278
269
267
263
246
245

School Start

General

Demographic

Budget
process

January-
February

Route
Planning

Summer



How do we determine our needs

® Proactive vs Reactive vs Responsive

School

Start Up

PPS
Placements

Budget
process

January-
February

Route
Planning

Summer
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How do we get there?

o

® Vehicles ;

® Staffing )

® Other Considerations




Surplus Vehicles

® 72 passengers Buses x 3

® School BusVans x 2

—



Vehicles

® 72 Passenger School Bus 2 @ $115,837.38
$231,674.76

® 20 Passenger Chevy Type A4 @ $50,754.35
$203,017.40

$434,692.16

—



Seat Belts

On all NY School Buses since 1987

Currently not required to use in vehicles with capacity <10 students.
Currently local district sets policy in NY
Governor proposal

Lap Belts vs Shoulder Belts
Additional Costs $9,500- 12,500 per full size bus


http://ypdcrime.com/vt/vtl-seat-belt-guide.htm

Staffing

® Recruitment
® Training- additional expenses related to ELDT

® FT staff approaching retirement

SAFETY COMPANY


https://ptsi.org/new-entry-level-driving-training-eldt-requirements/
https://schoolbussafetyco.com/school-bus-safety-videos-products/new-cdl-training-course/

Other Considerations

Generators
Lightning Protection
Space

UST removal and replacement with AST Petroleum Bulk Storage



Five Year Plan

® Hire Key Staff
® Vehicle Replacement

® Physical Plant Concerns
® Removing UST
® Generator

® Space
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Vehicle Replacement
3 Years Out

® 2019-2020
® 2 Buses/4 Vans

Estimated $450,000

¢ 2020-2021
® 3 Vans (WC?)/1 Bus
Estimated $450,000

¢ 2021-2022

¢ 3 Buses
Estimated $430,000

Type Vehicle Vehicle Year Chassis Mileage 3-4-19
Bus 150 20086 IC 195,077.00
Van 182 2012 CHEVROLET 191,016.00
Van 183 2012 CHEVROLET 186,194.00
Van 192 2013 CHEVROLET 173,191.00
Van 171 2011 CHEVROLET 17244700
Van 173 2011 CHEVROLET 172,041.00
CAR DOT 167 2009 DODGE 166,030.00
Bus 149 20086 IC 165,927.00
CARDOT 184 2012 FORD 158,626.00
Van 147 2005 FORD E456 156,701.00
Bus 156 2008 IC 155,557.00
Van 189 2013 FORD E350 154,737 .00
Van 172 2011 CHEVROLET 152,019.00
CARDOT 169 2009 DODGE 149,423.00
Bus 151 20086 IC 149,298.00
Bus 170 2010 Ic 141,198.00
CAR DOT 168 2009 DODGE 138,068.00
Van 198 2015 CHEVROLET 132,809.00
Van 160 2008 CHEVY EXPRESS 129,200.00
CAR DOT 175 2010 CHEVROLET 127621.00
CAR DOT 179 2012 CHEVROLET 127,395.00
CAR DOT 180 2012 CHEVROLET 127,093.00
Van 154 20086 FORD E456 125,950.00
CAR DOT 191 2013 CHEVROLET 122571.00
Bus 159 2008 THOMAS 120,053.00
CAR DOT 174 2010 CHEVROLET 118,009.00
Van 153 20086 FORD E350 115,343.00
Van 202 2014 CHEVY 114,624 .00
Van 188 2013 FORD E350 111,363.00
Bus 164 2009 THOMAS 107,409.00
Bus 158 2008 THOMAS 103,888.00
Bus 178 2012 IC 101,672.00
Bus 165 2009 THOMAS 101,242.00
Bus 177 2012 IC 100,090.00




Physical Plant Concerns

® Remove Underground Storage
Tank for diesel- Add
Aboveground Storage Tank

® Install Generators to ensure
smooth operation in the event
of power failure

Replace Facility Doors

Office Space




Thank you!




